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JOB READINESS
COMPETENCES

m Change is "“constant’

JOB READINESS
CUMPETENCES
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JOB READINESS

m \We are younger for /i i
longer <
TRANSFORMING NYelNED
Hilgher education Iinstitutions

must ITmprove theilr guality

and efficiency of education.
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SUCCESS =%l

COMPLETION

- Do our students achieve their goals?

- How well our students thrive in the changing world?
- Do we achieve the purpose of our programme?

- Do all stakeholders benefit from our product?

‘}& ~7

RESULTS GO—A

of the programme
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OF THE
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moving on

branching
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s \Where we
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All Students Succeed..
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Paradigm Paradigm
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based EDUGATION

Blemand -Qot- Hupply

STAKEHOLDER and CUSTOMER FOCUS

based EDUGATION
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FORMATIVE and SUMMATIVE
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Constructing
KNOWLEDGE

0 oL B e
R -Qot-

(Dastery -001:- SEAT @ime

LEARNING Education

Learning Outcome is Fixed, Time Variable Time is Fixed, Learning Outcome Variable

'|ON- [JINEAR and

MINEAR  -()Ot- [ TanDARDISED
Orogression Drogression




QUTCOME

JOUTPUT




Input-Output Based System

what we

WhEL "PRODUCE" ...:
resources we Products generated and/or
"USE" services delivered

Implementation ===mp  Operational Results

T = e = s

Tasks and actions to

“TRANSFORM" inputs to

outputs
what we

'DO"...

_delivery of product /service




Input-Output Based System Qutcome Based System

what we what do we wish
what "PRODUCE" to “CHANGE” ...
resources we Products generated and/or Long term results at societal
"USE" | services delivered eﬁe Ct level from the outcomes
Implementation =smmmp  Operational Results : == Development Results

HOUTS = ROLESS = P = OTINES = TS

Tasks and actions to s Short or medium term resul
"TRANSFORM" inputs to cause szlse(z:iﬁcebeneﬁt:eiariese:roﬁ
- the output
what V\(,)étpms what do we wish
"DO"... . to “ACHIEVE” ...
©UuPPLY . . @ EMAND
_delivery of product /service

" : EFFECT




WHAT
we do Idl

HIGHER EDUCATION SYSTEM
Input-Output Based System

Cuglure

Hidden Curriculum

PRODUCT e
High School TR

19th CENTURY UNIVERSITY MODEL

Students

LEARNING

s>, G, T,
i‘ Ai i-ﬂ‘i N o
—t - ——

Management
_  and—

Academics in the field...

Content Experts

Policies

-----

traditional education

S, W—
Environment

2 PROCESS

CREDIT

=19 e(e 334 Beyond

COMPLETION
Joes Not Guarantee

n_U

SUBJECT
ONTAINER

| listen and copy your notes;
| memorize the information;

| reproduce the information....

hours

constructing
KNOWLEDGE




TIME VARIABLE

Depend on each individual graduate

TIME IS F|XE:D .But they have time.

Result is not
*{& s~
engaging

RESULTS

moving on

branching

GOA

of the programme

SUCCESS EETIt

. COMPLETION
. Does Not Guarantee
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19 [e(e 3°9°9 Beyond

COMPLETION

- Do our students achieve their goals?

- How well our students thrive in the changing world?
- Do we achieve the purpose of our programme?

- Do all stakeholders benefit from our product?

growth o

branchifig
RESULTS GO-A
. LN BENEFITS ?

:Focus CUstomer and S talkedsiiEENE: C

Q UALITY

OF THE

|3JFECT

moving on

engaging
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G O A L

of the programme

delivery of
qualified product

students

OBJECTIVES
of the programme

curriculum
design

START

OUT what we wish to
COMES sefine the “CHANGE” ...

CURRICULUM




Learner

Competencies
Competences

Outcomes

o

Student/Learner
assessment

!

Standards

Teacher

Curriculum
(learning activities)

/I

Objectives

Teacher/Curriculum
evaluation

o competencies drive curriculum
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VALIDATION

Analysis customer,
stakeholder, and theilr

PROGRAM LEARNING OUTCOMES
". e ereRIGHT
= GRADUATES

needs provides the basis
for designing PLO.

CUST O M ESR Sl
STAKEHOLDETR




@The Arizona Board of Regents
by virtue of the authority vested in it by lafo and
ont recomumendation of the Hniversity Fueulty does hereby confer on

fuho has satisfactorily completed the Studies prescribed therefor
the Hegree of

9: CT A D 0 ) Bachelor of %:imce

Computer Science —]— 2 - =
QF o @UDE R AWS

Ira A. Fulton School of Engineering ll e

foith all the Rights, Frivileges and Honors thereunto apperfaining n 1 s l s a u s

this fifth day of August, too thousand and five. —

e LR ®ronende S:QUHaNgas
Governor of Artaona '

© President of the Uniyfrsity
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in Thailand

GENERIC
COMPETENCES

the significant outcomes students
will achieve as a result of their leammg

Program
N your programme .. o E§Pecte y

PROFESSIONZ
COMPETENCIES %

you want them to be
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Juran’s Trilogy
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* |[dentify Customers

Quality
Improvement

Quality
Control

Quality
Planning

* Prove the need for

* Choose control

* Determine subjects improvement
Customer needs * Choose units of * |dentify specific

* Develop product measurement projects for
features * Establish improvement

* Establish quality measurement * Organise to guide
goals * Establish the projects

* Develop a process standards of * Organize for
to produce performance diagnoses — for
needed product * Measure actual discovery of
features performance causes

* Provide remedies

* Prove that
remedies are
effective under
current conditions

* Provide for control
to hold gains

*Interpret the
difference (Actual
vs standard)

* Take action on

difference

* Prove process
capabilities that
can meet quality
goals

-----




Quality Planning Steps

ldentify customers, both external and
Define Opportunity & internal
SLENSSIONISIE NSSchs Determine customer needs
« Problem/Opportunity to Address .
+ Identity clients/stakeholders and needs Develop service/product features that
respond to customer needs

« Translate stakeholders needs

« Establish performance measures based
on needs

Take Action Design & Pilot Establish quality goals that meet the needs
« Fully implement if expected Service/Process of customers and SupplierS alike, and do so
outcomes achieved Devel tivity t t d o .
« Initiate QI if outcomes not achieved * Deeop aciivity 0 et neccs at a minimum combined cost

« Establish outcome measures
« Implement service/process

Develop a process that can produce the
needed service/product features
of Service Prove process capability—prove that the
» Measure Outputs and Outcomes .
» Compare actual results to expected process can meet the quality goals under
resuits
operating conditions

Monitor Impact/Results
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